
Leadership 
Onkaparinga



Leadership Onkaparinga 2008

• Sharon Zivkovic from ‘Community Capacity Builders’ 
leads morning sessions around community 
leadership, research and collaboration

• the process involves participants working on 
individual projects aligned with their communities

• certificate IV accreditation is optional through a 
Memorandum of Understanding with the Mission 
Australia Training Institute



Our role is to increase participants’ capacity to

• develop skills, networks, knowledge and 
attitudes

• take action, and 

• lead and facilitate change

Community Capacity Building



Afternoon skill development 
sessions include

• project management

• community engagement

• funding

• governance

• cultural competency

• working with volunteers

• conflict resolution

• facilitating meetings



Leadership Onkaparinga

“What I have known has been 
stretched and made into a new shape 
that will move with me into the new 
ways of leadership”

Katrina Schirmer- 2008 participant



Leadership Onkaparinga 
2008 Graduates



DelegatesDelegates

Does lots of 
work 

Does lots of 
work

Creates 
opportunities 

Creates 
opportunities

Expands 
services 

Expands 
services

PromotesPromotes

Builds positive 
memories 

Builds positive 
memories

Promotes 
change 

Promotes 
change

Has a sense of 
self

Has a sense of 
self

Is self 
confident 

Is self 
confident

Is a scary roleIs a scary role

Is importantIs important

Is positiveIs positive

Is a role modelIs a role model

Has life 
experience 

Has life 
experience

Is an advocateIs an advocate

Is a mentorIs a mentor

Has respectHas respect

Makes Connections and 
Networks 

Makes Connections and 
Networks

Builds pride and belongingBuilds pride and belonging

Supports less fortunateSupports less fortunate

Improves & makes a 
difference 

Improves & makes a 
difference

CompletesCompletes

Builds
community spirit

Builds
community spirit

Gets resultsGets results

Follows upFollows up

Has practical 
skills and tools 

Has practical 
skills and tools

Is organisedIs organised

Is balancedIs balanced

Studies, trains 
and 

develops

Studies, trains 
and 

develops

Has
civic literacy

Has
civic literacy

Has visionHas vision

Is inclusiveIs inclusive

Works as part 
of a team 

Works as part 
of a team

Is reliableIs reliable

EnablesEnables

EncouragesEncourages

Is supportive 
and assists 
others to 

achieve and 
engage 

Is supportive 
and assists 
others to 

achieve and 
engage

Is 
approachable 

Is 
approachable

Gives directionGives direction

Has directionHas direction

2008 Graduates 
define a

Community 
Leader 
as follows



Leadership Onkaparinga Outcomes

• over 90% attendance
• 85% finished the course
• 90% gained two nationally accredited Cert 

IV competency units
• 40% were offered part-time and/or casual 

employment - far exceeded estimate
• 23% have enrolled in further study
• 100% volunteering in their communities



Leadership Onkaparinga has 
demonstrated that participants impact 
the capacity of their communities to 
engage in change, development and 

decision making
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