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Foreword from the Chair

As Chair of the Volunteer Ministerial Advisory Group
(VMAG) I am delighted to present the second report
to the Premier and Minister for Volunteers on
Advancing the Community Together: A Partnership
between the Volunteer Sector and the South
Australian Government (the ACT Partnership).

The volunteer movement is the most important
institutional mechanism in this country for capturing
the values of caring and compassion and it is
essential that we support and encourage
volunteering in our State.

I would like to thank the members of the Volunteer
Ministerial Advisory Group (VMAG) and the Volunteer
Partnership Action Committee (VPAC) for their
excellent collaborative work in providing high quality
advice to the Government to help advance
volunteering in South Australia.

We are working well together to advance the 
South Australian Strategic Plan target of 50%
volunteering in SA by 2010.

I commend this report to the Premier and 
Minister for Volunteers.

Ms Jennifer Rankine MP
Chair, Volunteer Ministerial Advisory Group
Parliamentary Secretary to the Premier
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On Volunteers Day 2003, the Premier and
Minister for Volunteers and representatives
from 29 volunteer organisations signed
Advancing the Community Together: A
Partnership between the Volunteer Sector
and the South Australian Government (the
ACT Partnership). 

The Volunteer Sector is extremely diverse,
ranging from large, well resourced and
structured organisations to small, local
community organisations. Volunteering also
varies from formal volunteering programs to
a range of informal volunteering activities.

The ACT Partnership document provides a
framework for an ongoing partnership
between the Government and the Volunteer
Sector. It provides an opportunity for the
Government and Volunteer Sector to identify
priorities for the advancement of volunteering
and work together to focus effort on
progressing priority issues. 

Working Well Together outlines the
achievements of the second year of the
Partnership, 2004-2005.

Key achievements in the second
year of the Partnership include: 

Reform of grant application procedures
There were concerns from volunteers that
they found it difficult to both complete grant
applications and report on their grant
acquittal. 
In response, the South Australian
Government has undertaken and completed
a major review of their small government
grants programs and are introducing a
range of improvements to simplify grant
application processes. 

Free Police Checks
Following the introduction of the National
Police Check system, the South Australian
Government has introduced free police
checks for volunteers working with
incorporated non-government organisations.
These free checks are limited to those who
work with vulnerable groups such as
children, the aged and people with
disabilities.

The Public Transport Ticketing Program
The Public Transport Ticketing Program has
been developed to reduce the cost of peak
hour public transport for volunteers of State
Government hospitals who are current
concession or pension holders.
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Three new Volunteer Resource Centres
Three new Volunteer Resource Centres in
regional South Australia have been
established. This was a joint initiative
involving the South Australian Government,
the Commonwealth Government’s Home
and Community Care program and
Volunteering SA. 

Promotional initiative 
“It’s a two way thing”
The promotional initiative known as “It’s a
two way thing” was launched on
International Volunteer Day, 5 December
2004. The community service
announcements focused on showing young
volunteers and the benefits they gain through
volunteering. Posters were developed to
support the initiative.

Research
VMAG has continued to identify a number of
issues that impact on the Volunteer Sector.
To ensure the Volunteer Sector and the
Government can respond appropriately to
these issues, a number of valuable research
projects have been undertaken. These can
be located on the Office for Volunteers
website; www.ofv.sa.gov.au

Annual State Volunteer Congress
The annual State Volunteer Congress was
hosted on International Volunteer Day to
share our progress on implementing the

Partnership. This year we were able to
highlight how young people volunteer in their
community and discuss ways in which their
involvement can be both recognised and
further encouraged. Many useful ideas were
generated to help organisations attract
younger volunteers to the Volunteer Sector.

Annual Volunteers Day celebration
The annual Volunteers Day celebration event
was held for 1500 volunteers to
acknowledge and recognise volunteer effort
in this State as well as to provide information
to the Volunteer Sector about progress on
the ACT Partnership.

INNOVATIVE GOVERNMENT
PROGRAMS TO SUPPORT
VOLUNTEERING

The following are some examples of South
Australian Government agency program
initiatives in 2004/5 that seek to make a
difference to the community.

Tsunami Relief Effort
On December 29, 2004, over 400 public
servants responded to a request from the
Australian Red Cross (SA Division) to run
their Tsunami relief hotline.
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The Department of Education and
Children’s Services 
• Developed a Corporate Red Cross Blood

Donation Program involving over 150
DECS employees.

• Staff coordinated fund raising activities to
support the Red Cross Eyre Peninsula
bushfire recovery and the Tsunami relief
effort. 

• Developed the Have a Heart campaign to
support school rebuilding on Aceh,
Indonesia.

• Encouraged staff to become involved in
volunteering by supporting the work of the
corporate volunteer group CareEd (Charity
Alliance Reaching Educationally
Disadvantaged). This group provides
educational assistance to less fortunate
people and communities, locally and
overseas.

• Early this year the department distributed
copies of KickStart (a booklet highlighting
the experiences of young volunteers) to all
schools with secondary students to
encourage young people to become
involved in volunteering activities. 

Department of Treasury and Finance 
• Developed a Corporate Red Cross Blood

Donation Program for their employees to
increase the number of blood donors
within the Department.

• Promoted the organ donation scheme to
staff through the intranet.

Department for Environment and
Heritage
• Developing a Volunteer Strategy to provide

direction for the ongoing management of
the Department’s volunteer programs and
to set the context for future volunteer
involvement. 

• Reviewed the Campground Hosts Scheme
and introduced changes to help the
scheme work better for the department
and the volunteers concerned.

Department of Further Education,
Employment, Science and Technology
• Will commence a Mature Age Mentoring

Program in July. Mature age volunteers will
be recruited and trained as mentors who
will work on various projects which assist
people of all ages to improve their career
prospects and employability, as well as to
address the management and staff
development needs of not-for-profit,
incorporated community organisations.

State Library of SA
• Expanded volunteer involvement in the

English Language Learning and
Improvement Service (ELLIS) to provide
extra opportunities for overseas students,
migrants and refugees who want to
improve their English language skills.

• Complemented the established public
State Library tours with tours of the
refurbished Mortlock Wing by Friends of
the State Library volunteer guides.



4

Executive Summary

The Queen Elizabeth Hospital
• Established a new volunteer service in the

Emergency Department to assist people
through the admittance process. The
Friends of the Queen Elizabeth Hospital
run the service with 7 volunteers operating
5 days a week.

• Friends of the Queen Elizabeth Hospital
have also developed the Link-Guide
service that provides a guide service in
their new hospital redevelopment.

Office for Youth
• The Office funded the production of the

Doing It booklet - launched by the Minister
for Youth on 13th July 2004. The booklet
provides a checklist on developing a youth
friendly culture to assist organisations in
the recruitment and retention of young
people. The booklet is available from
Volunteering SA. 

• The new active8 Premier’s Youth
Challenge was launched - there are in
excess of 50 programs funded by the
Office for Youth in schools - the 80 hour
program provides for 8 hours of ‘voluntary’
community service by young people.

Department of Administrative and
Information Services
• Operates the Smart PC Donation program.

This initiative continues to support South
Australian community organisations and
state government community programs
through the donation of surplus
computing equipment.

• Casual Days were arranged for fund
raising to support the Red Cross Eyre
Peninsula bushfire recovery, Tsunami relief
effort, community organisations supporting
Aboriginal young people and other
Aboriginal initiatives.
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ACT Partnership 
Implementation Process Overview

Volunteer Ministerial Advisory Group

The Volunteer Ministerial Advisory Group
(VMAG) was established in August 2003 to
provide a direct link and advice to the
Minister for Volunteers on issues concerning
the Volunteer Sector. 

VMAG has 29 community members and they
are responsible for liaising directly with the
volunteer community, identifying priority
issues and developing targets. VMAG is
chaired by Ms Jennifer Rankine, Member for
Wright, Parliamentary Secretary to the
Premier for Volunteers, Children’s Services
and Children’s Health. (See Appendix 1
Roles and Responsibilities)

All VMAG representatives are involved on
a working party of their choosing. The
working parties are charged with
establishing priorities and timeframes for
the ACT Partnership commitments and
overseeing implementation in conjunction
with the Volunteer Partnership Action
Committee (VPAC).

The Office for Volunteers (OFV) provides
administrative and policy support to VMAG.

Volunteer Partnership Action Committee 

The VPAC is chaired by Mr Warren McCann,
Chief Executive of the Department of the
Premier and Cabinet. The membership of
senior executives from all Government
agencies meet regularly to ensure
implementation of the ACT Partnership is
effective and that the Partnership’s stated
aims are achieved. (See Appendix 2 Roles
and Responsibilities)

VPAC members work in partnership with
VMAG in implementing areas of priority for
the Volunteer Sector. Nominated members of
VPAC join the VMAG working parties or sub-
committees to progress specific aspects of
the ACT Partnership.

VPAC has provided two representatives to
each VMAG Working Party and those
representatives have been active in providing
advice and information on all of the priorities
being worked on.
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ACT Partnership Implementation Process Overview

State Volunteer Congress

‘Young people and volunteering’ provided
the theme for the 2004 State Volunteer
Congress. 

Over 250 people attended and MC’s, Dale
Foody, Chair of the Minister’s Youth Council
and Carmen Garcia, Chair of Multicultural
Youth SA led a panel of young volunteers
from a variety of areas including emergency
services and the arts in discussions which
provided participants with an insight into
what motivates young people to volunteer.

The 2004 State Volunteer Congress was a
great success with many useful ideas being
raised to help organisations attract younger
volunteers. One of the most obvious and
powerful outcomes of the Congress were the
connections made throughout the day
between the ‘younger’ and ‘older’
volunteers. 
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Implementation Progress

Communication

ACT Partnership Commitment

Commit to openness and
transparency in their dealings with
each other and the communities
they serve. 

Develop responsible and appropriate
monitoring and reporting
mechanisms. 

Need Identified

Information on available grants to be
easily accessible for all volunteer
organisations.

SA Government grant applications,
monitoring and reporting
requirements need to be more
consistent.

Action

To allow easy access to State Government
grants for community groups a webpage
has been developed on the Service SA
website. It is expected that the webpage
will be available mid-year on
www.service.sa.gov.au (The Service SA
site is the common entry point for all South
Australians to access government related
services and information).

Grant processes have been reviewed
and the recommendations are being
progressively implemented, eg new
common guidelines and application and
acquittal processes. The threshold for
accountability has been lifted from
$1000 to $5000.

ACT Partnership Commitment

Develop active communication
networks, collaboration and trust in
all areas where volunteers are
involved across the Volunteer Sector
and the Government.

Need Identified

Good communication networks
need to be established.

Expand communication to the
Volunteer Sector by identifying
regional networks.

Action

The State of Volunteering newsletter is
now circulated in a new electronic
format, as well as the paper format, in
order to provide regular updates on
ACT Partnership initiatives and other
information relevant to volunteer
organisations.

Progress reports on the ACT Partnership
are provided for insertion into other
volunteer organisations’ newsletters to
increase access to information.

The newly developed Regional
Resource Centres located at Limestone
Coast (Naracoorte) Lower North (Clare)
and Upper North (Pt Augusta), provide
valuable information on volunteer
groups and networks in their respective
communities.

The following table provides information on activities and progress in relation to the commitments made in
the ACT Partnership document. 

Accountability
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ACT Partnership Commitment

Develop ways to better
communicate understanding of
priorities and the sharing of ideas
and information.

Ensure documentation, information
and applications are accessible,
appropriate, clear and available in
relevant community languages.

Facilitate research and develop
strategies to enhance volunteering
as well as sharing of information and
ideas.

Participate in information sharing as
well as encourage and participate in
relevant research into volunteering.

Need Identified

OFV publications to be written in
plain language and to take into
account the deaf and vision
impaired.

Research required to identify:

• the impact of Government
legislation on volunteering,

• training needs for volunteers

• marketing strategies for
volunteering

Research into the volunteer
participation rate in community
groups.

A need for specialised advice from
the Volunteer Sector to inform
research undertaken.

Action

Volunteering Partnership in Action
Resource Information Booklet
published and distributed.

OFV Publications are now available in
different languages on request.

Research undertaken includes:
• Exploring Volunteer Training Needs:

Assessing the Impact on Volunteer
Training Needs of Recent and
Impending SA Legislation and
Policy (University of Adelaide, 2004).

• Generic Skills Training for Volunteers
in South Australia (Kulu Report,
May 2004).

• Young People and Volunteering (the
Social Policy Research Group,
University of South Australia, 2004).

• Marketing Initiatives and campaigns
to promote volunteering (Prof David
Corkingdale, International Graduate
School of Management, Uni of SA).

Research through the Australian
Institute for Social Research, A study
of volunteer participation in not-for-
profit associations (April 2004),
demonstrated that overall levels of
volunteering in South Australia are
increasing.

The Volunteer Sector has identified
research needs and priorities in
partnership with Government.

Communication (cont)
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ACT Partnership Commitment

Recognise the challenges facing 
volunteers in remote and rural
communities and on traditional 
lands.

Provide opportunities for people of all
ages, backgrounds, abilities and
cultures to volunteer in an area which
matches their abilities and interests,
while contributing to the community.

Need Identified

Determine the specific challenges
faced by these communities.

Promote the opportunities that
already exist in volunteer
organisations for people with
disabilities and from culturally and
linguistically diverse backgrounds. 

Guidelines needed to assist
volunteer organisations with
managing issues of diversity.

Action

Rural training workshops have been
held around the State to assist
volunteer organisations.

Fact sheets are being developed to
provide information and resources for
Volunteer Managers so they can more
confidently incorporate volunteers with
disabilities into existing programs.

Existing opportunities are being
identified and reported to the sector,
for example, Indigenous Community
Volunteers (ICV) provide a skills
transfer program allowing volunteers
to assist indigenous communities.

The Volunteering SA Aboriginal
Reference Group (ARG) has the ACT
Partnership as a standing item on
their agenda. They are assisting by
providing advice and feedback on
relevant issues.

Policy and Legislation
ACT Partnership Commitment

Identify and respond to issues which
impede volunteering in general.

Need Identified

Research into how government
legislation effects volunteering.

Action

Training funded by government was
based on the recommendations made
in the research undertaken by the
University of Adelaide in 2004.
(Exploring Volunteer Training Needs:
Assessing the Impact on Volunteer
Training Needs of Recent and
Impending SA Legislation and Policy).

Equity and Inclusiveness
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ACT Partnership Commitment

Consult with peak volunteering
organisations when proposed
legislation or policy has significant
impact on volunteering.

Initiate consultation with the
government in developing
appropriate policies.

Recruitment and Retention
ACT Partnership Commitment

Promote and acknowledge the
contribution of volunteers in providing
services, in advocating for necessary
change and improved services and in
building communities, irrespective of
whether they are working within an
organisation, group or as individuals.

Need Identified

Determine which volunteer programs
and volunteer roles require Police
checks.

Legislative requirements of
volunteers on Boards and
Committees. 

Requirements of the Recreational
Services Liability Act 2002 and its
impact on volunteers. 

Arrange consultation and briefings
for VMAG to ensure Volunteer
Sector is kept up-to-date. 

Action

The Government has announced free
Police checks for volunteers working
with incorporated non-government
organisations who work with
vulnerable groups (ie children, the
elderly, people with a disability).

Guidelines for Police checks are being
developed in conjunction with the
South Australian Police.

An amendment to the Associations
Incorporation Act (1985 ) to add the
defence of delegation and reasonable
reliance is being progressed.

An amendment to the Recreational
Services Liability Act 2002 to waive,
under certain circumstances, the cost
for volunteer organisations to develop
codes of practice, has been
progressed. 

Consultation with VMAG/Working
parties has taken place in a range of
areas including:
• Criminal History Checks
• Grants review
• Changes to the Associations

Incorporation Act (1985)
• Group Insurance models 
• Recreational Services Liability 

Act 2002.

Need Identified

The promotion of volunteering to
ensure society generally recognises
the value of volunteering and the
contribution made by volunteers.

Action

A promotional campaign, launched on
December 5, 2004, featuring a series
of Community Service Announcements
for television and radio highlighting
young people volunteering. Posters
support the campaign.

Policy and Legislation (cont)
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ACT Partnership Commitment

Promote and support young
peoples’ participation in
volunteering.

Recognise the contribution of
employers who release staff to
deliver volunteer services.

Need Identified

Develop approaches to involve
young people in volunteering.

Need to identify the nature and
extent of volunteering among young
people.

Examine the feasibility of employer
awards/ recognition systems.

Action

Community Based Learning (a key
initiative of the Social Inclusion Unit’s
School Retention Action Plan) is being
implemented utilising volunteer
organisations. The program is now a
recognised part of the curriculum.

SSABSA Assessment Field Officers
have been linked with regional
volunteer coordinator networks to
assist with the communication of the
community based learning program
throughout the Volunteer Sector and
the broader community. 

Supported the development of the
Kickstart booklet highlighting the
experiences of young volunteers. The
booklet was provided to all schools
with secondary students to encourage
young people to become involved in
volunteering activities.

The 2004 State Volunteer Congress
involved young volunteers and
focused on what organisations need
to do to recruit young people.

The Literature Review, Young People
and Volunteering (2004) has been
completed through the Social Policy
Research Group, University of South
Australia. Recommendations for future
actions are under consideration.

Information collated at the State
Volunteer Congress will be used to
inform future directions.

VMAG has endorsed the concept of
an award program to recognise the
contribution of business in supporting
volunteers. The first presentation is
May 2005.

Recruitment and Retention (cont)
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ACT Partnership Commitment

Ensure responsible financial
management and accountability.

Promote joint ventures with the
community sector, various levels of
government, the corporate sector,
educational institutions and the
media. 

Work with the Volunteer Sector to
review and modify grant application
guidelines and agreements and
processes to ensure equitable
access to resources and appropriate
agreements.

Need Identified

Information required by volunteer
organisations on the Associations
Incorporation Act (1985). 

Need for information regarding
better use of media and access to
sponsorship.

Encourage local councils to develop
Volunteer partnerships.

Review of Government grant
applications and processes in order
to simplify procedures for
community groups.

Action

In collaboration with the Office for
Consumer and Business Affairs, new
training and information resources are
being developed to inform the
Volunteer Sector about the
Associations Incorporation Act (1985).

The Volunteering Partnership in Action
Resource Information Booklet has
been published and distributed.

The Gawler Volunteer Charter is being
developed as a blueprint for local
councils and the Volunteer Sector. 

Three new Volunteer Resource Centres
in regional South Australia have been
established in Clare (Lower North),
Naracoorte (Limestone Coast) Pt
Augusta (Upper North). This was a
joint initiative involving the South
Australian Government, the
Commonwealth Government’s Home
and Community Care program and
Volunteering SA.

A review of grant applications and
processes has been completed. A set
of procedures for small State
Government grants to community
groups is being developed.

The threshold for grant reporting has
been increased from $1000 to $5000,
significantly reducing the amount of
reporting that an organisation needs to
do for grants below $5000. This
affects approximately 80% of grants to
the Volunteer Sector.

Resources



14

Implementation Progress

ACT Partnership Commitment

Recognise the particular
circumstances of small organisations
as well as rural and small
communities.

Need Identified

Accessible information needed on
available grants.

Rural and small communities require
better access to grant funding.

Action

Grants Register software has been
modified to allow volunteers to print
out a listing of government grants
currently available. This will be
available at www.grants.ord.sa.gov.au

Grant workshops have been held
throughout the State to assist
organisations with their funding
applications.

Risk Management
ACT Partnership Commitment

Work together to address insurance
issues impacting on the Volunteer
Community.

Disseminate information on issues of
liability, insurance and risk
management which impact on the
role of volunteers and the
management of volunteer
organisations.

Need Identified

Determine the specific issues that
need to be addressed and identify
gaps for attention.

Action

Risk management training workshops
have been widely offered to the sector
and held throughout rural and
metropolitan South Australia. This
training continues to be made available
through the Office for Recreation and
Sport.

A pilot project is underway to explore
the viability of grouping insurance within
a council area. 

The Volunteer Sector continues to be
provided with the latest information on
insurance and risk management issues.

Resources (cont)
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ACT Partnership Commitment

Identify and implement appropriate
training strategies, relevant to the
needs and purpose of the
organisation, group or volunteer
activity.

Need Identified

Identify how Government policy
impacts on training requirements for
volunteers.

The need for better coordination of
training within the Volunteer Sector.

The need for accreditation of
volunteer management training.

Action

An analysis of the training needs of
volunteers in relation to Government
policy and legislation has been
completed by the University of Adelaide.

$150,000 has been provided by the
Government to provide free training for
volunteers in the areas identified by the
needs analysis. 

This training is being coordinated
through Volunteering SA and the five
Volunteer Resource Centres across the
state.

Training providers from Government
agencies and the Volunteer Sector are
working together to develop a joint
training calendar.

A roundtable on volunteer training and
accreditation issues has been held to
discuss the key recommendations of
the Kulu report. This has led to
discussion and recommendations
around: 

1. Supporting the extension of
accredited volunteer
management training currently
owned by Volunteering SA and
run through Onkaparinga TAFE. 

2. Initiating the process for
volunteer management
qualifications to be put into a
national training package when
its state accreditation runs out in
2006. 

Training


