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Use the workbook alongside the presentation slides
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Check that these are the expectations of participants
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Important to keep this brief! So the intro is important — “Organisations that win grants
have all these in place — we run workshops on many of these aspects of managing an
NGO”

Complying with National Standards will increase your chances of winning a grant”



Again — needs tight intro — so many orgs only think about their bank balance when it is
running out!!!! You will increase your chance of getting a grant if you have a complete
financial plan in place at the beginning of each year. The possible grant should only be
one of your strategies.

In pairs, participant to brainstorm what MIGHT be in a Financial Plan - put on white
board. A grant application is only one of these strategies.



Participants do not seem to do community consultation well. They come up with ideas
that only they think of — ie good ideas to do to other people and then they are
disappointed when they don’t get support. Most (not all) do not consult...My mantra
was “Do this, collect the data and you will increase your chances of getting a grant as
well as keeping volunteers.



Priorities should be set through a planning process not POP up when grant availability is
announced.



If YES, then WHAT do you need?

What activities are you undertaking?

What skills and resources do you need?

What is the value of your own contributions?

What evidence of other support can you provide?

I brought up the subject and importance of partnerships here. Many participants had
never thought of it. We were able to pair up several groups out of the 16 participants
present.



SWOT needs explanation - 4 quadrants need to be on the Board or in the workbook.

We did an example as a group then participants make notes in their workbook. Take
time for Participants to contribute ideas. They took a long time on this - should be kept
brief. The rest of the workshop they loved because it gets down to what they think is the
nub of the matter. The problem is that in ignoring the ’organisational’ issues, they
seriously reduce their chances of getting a grant. [ hammered this home and
recommended attendance at other workshops.



Allow discussion of strategies



Sources of Support

Local Councils, State and Federal Government
Philanthropic Organisations
Corporate Partnerships
Community donations or in kind support
Shared resources
Income

Fundraising events




They loved the list of websites
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See notes re explanation for each type of grant.  This is useful as many do not realise
that there are different types of grants and some are more relevant to different orgs.
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The participants were asked to think about what is THEIR point of difference — this was
new to many.



Before you write ...
Read the funding guidelines
Go to the training if available

Talk to the contact person about application and
assessment procedures

Make a checklist of everything needed
Develop timelines and milestones
Sort your information
Type application and complete every answer

Write as if they know nothing!!
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See notes on page 9 of guidebook — goes like hot cakes.



- participants need to be able to do this pretty quickly









Brainstorm in-kind support such as the dollar value of volunteers and space, land ,
equipment, furniture, supplies, discounts
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They loved getting the spreadsheet as a handout from BRMACC web site — best if
back-to-back printing
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Some of these points are new to the participants.







How you will ack
What kind of eva




ation

hen ask yourself
orking.




tive, concise,

W .;‘-
I C
-

=

"3 tits guidelines
#mary, guidelines

give it to someone
isation to read

- balance -it

26




This was also a new idea to most



Resources

Guide Book for Getting A Grant
Volunteering SA

Regional Volunteer Resource Centres

Develop Funds and Resources
(Creative Volunteering www.nvsc.org.au)

Website Handouts

Grant sites
And website www.brmacc.org.au
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Check that participants got what they expected



it with the trainer before you leave
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